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In 1907, the Brazilian and the Japanese governments signed a treaty permitting

Japanese migration to Brazil. The first Japanese immigrants

(790 people — mostly farmers) came 1O Brazil in 1908 on the Kasato
Maru.
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Backgrounds

Organization Characteristics of the organization, Strategy of the organization
Individual Race, Nationality, Family, Education, Career vison/readiness

Event
Organization Initial acceptance Response of the organization, training
Individual Career shock, Life event

Agent
Organization Characteristics, Affiliation, HR (Educational Measures), Mentor
Individual Colleague, Mentor, Encounters in living space

——

Outputs/Results

Satisfaction to the roles, Job satisfaction, Motivation, Commitment, Turnover intention
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